CASE STUDY Dr.Rajesh  has been in the field of hospital administration for last 18 years. Recently he has been posted as chief of a district Head Quarters Hospital. After assuming the position, Dr.Rajesh came to know that everything is not good at the hospital and came across certain critical problems. Some of them are. 

(a) Storage of medical and non-medical items

 (b) Complaints about the quality of food 

(c) Non availability of Ambulance, when needed. 

(d) Break down of X-ray facility since long time.

 (e) Long outstanding Que of the out patients in the morning.

 (f) Absenteeism of the ward boys & nurses on specific day.

 Dr.Rajesh decided to take assistance of a management hand to solve the above problems and many more small problems that bother him in everyday business. Dr.Rajesh   gave an advertisement. Called candidates for interview and could not satisfy from the answers given by the candidates. One fine morning a neatly dressed young man came to Dr.Rajesh and told him that he is useful to Dr.Rajesh in solving the problems in the Hospital. He told Dr.Rajesh that he is working as a production manager in localmedium sized factory. Dr.Rajesh laughed at him and said, “You see young man in spite of my 18 years of experience in the hospital, I am not in a position to understand their administrative problems. You being a production manager of a manufacturing concern, how do you help me? Think that you are the young man who has approached Dr.Rajesh and explain how you answer Dr.Rajesh. 

Case Study II
In a textile firm a worker is capable of tailoring 3 garments per day. Assume the time taken for each garment is the same.

Given:

Hiring cost=Rs. 3000

Layoff costs= Rs 4000

Current employee strength=40

Aggregate demand for next four months is given in the following table.

	
	Jun
	Jul
	Aug
	Sep

	Demand
	3170
	3000
	2900
	2660

	Working Days
	24
	25
	23
	24


From the above information generate production plan by using varying work force size.

Assignment

 Visit a any fast food restaurant to understand the concept of this chapter by getting the information for the following questions.

 1. Identify the type of production system followed.

 2. Check how production system is managed. 

3. Find out utilization of the resources namely manpower, capacity and material.

 4. How the customer services is rendered 

